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How can you tell if you are 
successful? Consider:

• The people who have  
 participated

• Who and how many are  
 affected

• A sense of  
 accomplishment from  
 team members

• Other projects that have  
 been inspired by your work

•   

•   

•   

•

 Assess the Impact

How can you assess, or judge, the impact of your activities? 

• Keep your assessment simple. Evaluate how successful you think your  
 activities were. What were the results? Describe them.

• Ask for the input of others. What did they think? How were they affected?

• Look for unexpected results from your activities. What were they and  
 who did they affect?

• What else could you do? What other ideas resulted from your activities?

Use the inquiry circle to assess the process you have used to implement  
your project.
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How effective were our actions?

What should we change?

What should we do next?

What do we need to find out about?
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